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Brecutive for Administretion and Mansgement 10 November 1948
chie.f,' Budget and Finaace Branch
Proposed Reviaion of Special Funde Regulations

In accordance with your request of 27 October 1948 there arc set
forth below comments and suggestions reparding adjustnents er changes

25X1A in the proposed revision of Special Funds Remtlations, It 156 understood

that -@mn‘bs have been nede separately and forwarded through
ADEO.

fenaral Couents

i. It is sugpested that an index be added to facilitate reference
to the text. _

2+ The words "oroject! and "allocation® are used throughout the
instrustion sometimes raoferring to "agency" projoets or allecations.
Other times referring to Roffice" projects or allocations., It is not
elsar in some instances vhether en fagency” or Toffiea" project or
allocation 18 intended. It 18 suggested thet vharever the word Tproject?
or*allocation® appears that the word "agency® or “office" be insertad,
(SW Par, i;}, Par. 9,31 h! Par. 9:2, Par. 913’ Par, 9‘1&3 Par., 9:5’ Par,
10.6 b and Par, 1l.;b).

Parapraph 1.0 « Dafinition

The dafirdtion given of "confidential funds® appaars to nesd
further clarification. Under this definition cortain funds new held 25X1C
abroad would not he classified as "confidentizl funds® and would not
therefore be subisct haso racnlat s s o opntad ot bl o

SIEPT

Paragraph 1,5 - Field Tnotallations

It is recommended that Paregraph b(3) be changed to include
acting Chief, as follews:; "In the abs Wﬁmmt
custodian, either the Chief or Acting %?Eﬁf? of e field mmtwr

g; ;'_2{‘1 TE €1 R

other officinl seeeanta

It is further recommended théf Paragraph . be chanjddtte
include Covert Deputy as follews: =, r,;‘.\;e_‘cw;'ﬁﬁed 88 competent by |
the Budgei 0fficer or his Cowvert Deputy prior to departure.for his foreigh
station®, R S —é: ............
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It is suggesied that the lest santence of this p
be elininated sinos the swounts included in the budget "estimates® will
net in @11 capes be the ssuwe 88 the wmounts “approved® by Congress., The
original estimates would have to be aijusted by the Projects Heview }
Committec on the besis of the final spproval, and resllooatien of funds
pade accordingly.

Paragraph 2,0 « Duties of Budget Offlicer

It is suggested that Paragraph a. be amended to read as follows:
"pireat and su 6 the confidential funds program of the Central
Inteiligence Agency, such program to include the safeguarding custody and
accounting for confldential funds mede available .eese! G

It 15 believed that the terminclogy should be revised to
eliminate the requirenent that the Certifying Officer sign voushers prier
to payment since this is & matter over which he has no control and is s
responsibility whioh sust remain with the Agent Cashier. (Sew Par. L2
part IV ~ Agent Cashieys)

Paragraph 9.l -~ Definition

It is belleved that the definitdons and terminclegy set forth
under this section will not be given the sane interpretation by sll
officlals involved. It may be advissble to cbtain intarpretations from
sach official who will be resporeidls for sduinistering the regulation
o provide a basis for possible clarification snd emplificatien.

Paragraph 0.2 « Alloeation

It L2 recomended that the word "ellscated” in the first
sentence be changed to “approved" and thai the latter part of the sentence
be changed to read ".....on the basis of grea and/or program aativitiesn,

The additlon of the word “progran® is required to cover spproval of ORC
PrOgYRNS .

Paragraph 9.5 ~ Application of negulations

The third seatence in this peragriph is not clear, especislly
in relsation to preceding sentence.

':Parag;am 1043 ~ Travel and Allowances (Alss par. 10.5, 0.8, 10,9, 10.10)

In view of the volume and detail involved in spproving each travel
and allowance action, 1t is belleved that it will becoms necessery for the
Fxecutive for Adminiatrstion to delegate part of this suthority to
subordinete officisls., It is suggested that provision bs made in thds
instruction to perwlt the Fxecutive for Administration to delegate in writing
oen & limited basip 61l or any part of the authoritfes conteined in these
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paragraphs to permit the Rxscutive for idminjstyation to be relieved
of amt' of the responsindlitiss and details should future conditions
warrant..

S PRoh m‘w h - m EXoans

It is recompended that this parugraph h be chang  read as
followss *Travel expenses of employees end mesbers of - “MH::
to their residence in the oontinental United States and return shall
be pald in scoordsnce swith the rates and wherever poseible the eriteris
established by Standardised Goverrment Pravel Regulations suee.?.

Paragraph 11, 1 b. = Advances, Trevel

When travwel is properly suthorized it appears that sdvans
should be approved by an approving officer on the branch level md:;m
such epproval would be suffioient to authorize the advance,

Paregraph 1,3 ~ Repaynent

o Ituammmwmmwmmwmmanu

i::lmm ;ﬁmﬁ of t:dv?:ma will be made in a currency or negotiable
trument st & mte of exoha acoaptabl appropriat

official of the budget Officens Tt oooPravie to the apr *

Paragraph 1le be = Approvals Required

. It ie not olear whether the project or allecstions referred to
are “agenoy projecis or allogcations”, or Yoffice projects or allocations',
If office projects or sllcoations ars intended the authority here reservaed
for Executive for sdministration is insonsistent with other parts of
imnetruction. If apgency prejects or allocations wrs intended this paragraph
is correct.

Ee Re SAUNDERS
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